Vicki Lowe
456 W. Prairie Street, Sequim WA
lowethaens@gmail.com/360.460.3580

Sequim City Councilors
152 West Cedar Street
Sequim WA 98382
September 28, 2020
Dear Sequim City Councilors;
I am writing to inform you of my interest in the Position 6 City Council seat recently vacated,
and my desire to be appointed to fill this position. Attached please find my resume, application,
and answers to the City Council questions.
Additionally, I would like to share the following important information about me that will aid
you in your decision-making.
I have lived in the Sequim area my entire life; fifty (50) of the last fifty-five (55) years with in the
city limits. I am a descended both from pioneer families and the Jamestown S’Klallam Tribe.
Many generations of my family - grandparents, parents, myself and four sisters, my five
children, and now my grandchildren - have attended or are currently enrolled with Sequim
Schools. My first job, at age eleven, was working in my parents’ grocery store/gas station on
the corner of Fifth and Washington Streets, where Rite Aid now sits. My family and I have deep
roots in this community.
I possess nearly twenty-four (24) years of experience working locally and at the state level in
health and social services in administration and policy development. My knowledge of and
employment in healthcare is a strength I will bring to the Sequim City Council, an asset not
currently represented on the Council.
It has been difficult to watch our community members and businesses struggle through the
effects of the Coronavirus Pandemic over the last six months. I look forward to working with all
of you to ensure our businesses and community are prepared and capable of ongoing success
when there are downturns in the economy.
Over the years, Sequim has become increasingly dependent on seasonal tourism; I am eager to
explore ways to attract businesses that have year-round, consistent, and stable sources of
revenue.
As a lifelong resident of Sequim, I have followed the topic of city sidewalks being discussed for
many years, and am interested pursuing forward movement on completing sidewalk placement

in our city. I also see a definite need to address housing issues for (younger) families, elderly,
lower income, and disabled members of our community.
In my lifetime, I have watched this small town become a city. Sequim is one of the most
beautiful places to live. My hope for my grandchildren is for them to be able to grow up here in
the kind of town I grew up in, a community filled with caring people in service to one another.
Thank you for your consideration.
Sincerely yours,

Vicki Lowe

Vicki Lowe
456 West Prairie, Sequim, WA 98382 | 360-460-3580 | lowethaens@gmail.com

Objective: Seeking a position on the Sequim City Council, Position No. 6, where I can apply my
experience and knowledge to represent my community in our city government.

Experience:
July 2015 to Present – Executive Director, American Indian Health Commission for Washington State
(AIHC)
o

o
o
o

o
o
o
o
o

o

Manage the financial viability of the organization: secure on-going funding, establish an annual
budget approved by Commission; coordinate the administration and maintenance of AIHC grants and
contracts; oversee and coordinate the work of staff and consultants under each grant, ensure the work
is supporting the priorities of the AIHC;
Collaborate with AIHC Chair, Executive Committee, and delegates to identify state health issues
affecting tribes and urban Indian health programs, including impacts of state budgets, legislation,
regulations, and other policy changes and initiatives;
Facilitate the biennial Tribal and State Leaders Heather Summit to set AIHC Priorities;
Assist with and maintain working relationships between tribes and urban Indian health programs,
state legislators and state health agencies, including, but not limited to: Department of Health,
Department of Social and Health Services, Health Care Authority, Office of Insurance Commissioner,
Washington Health Benefits Exchange, Governor’s Office of Indian Affairs, etc.);
Coordinate communications on issues of importance to AIHC members, and provide regular updates to
other tribal organizations (Northwest Portland Area Indian Health Board, Affiliated Tribes of
Northwest Indians, Association of Washington Tribes, DSHS Indian Policy Advisory Committee);
Establish legislative priorities for State legislature. Coordinate AIHC Tribal Heatlh Legislative Day for
each legislative session in Washington State;
In coordination with the Health Care Authorities Office of Tribal Affairs, recruit members for the
Governor’s Indian Health Advisory Council, create agendas, develop presentations, support the Tribal
Reinvestment Account Committee;
Staff and direct AIHC Executive Committee Meetings and quarterly AIHC meetings;
Ensure staffing for AIHC workgroup meetings, including but not limited to: Tribal Centric Behavioral
Health Advisory Board, American Indian/Alaska Native Opioid Response Workgroup, Tribal
Foundational Public Health Services Tech Advisory Workgroup, Data Sovereignty Workgroup, Policy
Workgroup, Maternal Infant Health, Immunization Coalition, Washington Health Benefit Exchange
Tribal Advisory Workgroup, Tribal Reinvestment Account Committee, Governor’s Indian Health
Advisory Committee;
Provide education and outreach to state agencies, legislative staff, and other organizations on Indian
health care delivery system issues, tribal sovereignty, and consultation policies;

September 2012 to June 2015 - Grants Manager/Interim Administrator, American Indian Health
Commission for Washington State
o
o
o
o

Staffed bi-monthly AIHC meetings, which included developing agenda, scheduling presenters,
preparing minutes and other documents, coordinating meeting location, distributing agenda and
materials to delegates and state agencies, conducting follow-up as directed by delegates;
Coordinated the administration and maintenance of AIHC grants and contracts, including
communication and coordination with fiscal agent;
Established and monitored budget;
Maintained financial records and upkeep of Charitable Organization status;

November 1996 to June 2015 Tribal Health Benefits Manager, Jamestown S’Klallam Tribe, Sequim WA.
o
o

Developed and managed the budget for the Tribal Health Benefits program;
Maintained financial records for program and ensured monthly reporting to Accounting Department.

o
o
o
o
o
o

Safeguarded program compliance with Tribal policy and federal law;
Updated and maintained program policies and procedures;
Facilitated Tribal Citizens registration for and maintenance of appropriate insurance coverage;
Supported Tribal Citizens in accessing insurance coverage;
Provided education to non-Tribal providers about the Tribal Health Benefits program;
Attended Tribal, local, state and IHS meetings;

Professional Accomplishments:
o
o

o
o
o
o

2004 - Instrumental in the creation and implementation of the Jamestown S’Klallam Tribe Employee
Plan, a self-funded plan for the employees of the Jamestown S’Klallam Tribal government and
business entities;
2007-2010 - Collaborated with Jamestown S’Klallam Tribe’s newly created Human Resources
Department to review and update benefits, policies, and created procedures for the employees’
plans, including Life Insurance, Accidental Death and Dismemberment, Long-Term Disability, LongTerm Care, Self-Funded Worker’s Compensation, and Wellness Benefits;
2012 - Developed the Tribal Assister/Patient Navigator statewide program to support and train
staff at Tribal and Urban Indian Health Programs (UIHP) who register American Indians and Alaska
Natives for coverage in the Washington State Health Benefit Exchange;
2019 – Facilitated the drafting and passage of the Washington Indian Health Improvement Act;
2020 - Facilitated the drafting and the passage of the Indian Behavioral Health Act;
2020 - Appointed by Governor Jay Inslee to the Washington State Women’s Commission;

Committee and Board Membership:
o
o
o
o
o
o

Commissioner: Washington State Women’s Commission
Member: Governor’s Indian Health Advisory Council
Board Member: Peninsula Behavioral Health Board of Directors
Member: Washington State Health Improvement Plan Committee
Member: Universal Health Care Workgroup
Member: Department of Health Foundational Public Health Services Steering Committee

Skills and Attributes:
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Ability to manage and lead several projects at one time
Excellent communications skills
Ability to take complex and difficult information and explain it in a logical and relatable fashion
Exceptional negotiation skills
Strong work ethic
Organized
Problem-Solver
Critical Thinker
Flexible
Team player
Creative
Emotional Intelligence
Attentive to detail
Responsible

Vicki Lowe Sequim City Council Position No. 6 Application
1. How long have you lived within the city limits of the City of Sequim?
I have lived within the city limits of the City of Sequim for 50 out of the last 55 years.
Describe any involvement you currently have in the community and any past relevant activities.
I currently serve on the Equity and Inclusion Community Design Team with fellow citizens and City of Sequim staff. I am a
member of the Sequim Alumni Association, working on the All School Reunion. I assisted the steering committee for
Voices for Health and Healing, striving to offer community forums on homelessness, food insecurities and other related
topics. I also sit on the board of directors for Peninsula Behavioral Health. In 2017 and 2018, I coordinated the meal for
Jamestown Canoe Hosting Day, feeding 400- 800 canoe family members from visiting Tribes. I am a past Board Member
for the Sequim Little League and have been involved with Sequim school-related activities at all levels.
2. What in your opinion is the role of City government in general? Why is it important?
The role of the City Council/ government is to represent every city resident; thoughtfully discern issues, goals, and
priorities; set a strategic plan for future growth; and to ensure that decisions made consider both public interest and
impact. It is also vital for the City Government to build ties to and connections with other organizations in Clallam
County to serve the needs of our citizens.
City government is important because it serves to lead and guide decision-making, while ensuring that the voices of all
citizens are considered as we are all equally a part of this community. City Councilors act as innovators, role models,
conduits for information exchange, and “positive disruptors.”
3. Why are you interested in serving the City of Sequim as a City Councilmember? What skills and perspective do you
anticipate contributing?
Growing up here in Sequim, my dad was a volunteer firefighter, served on the Sequim School Board, and coached Little
League and Babe Ruth teams. This example instilled in me and my siblings the importance of community service.
When I opened up my fall ballot in 2019 and saw that two of our city council members had run unopposed, I realized,
with my children all grown and out of the house, it was my time to step up and do my part to serve this community
which has given me so much.
The skills I will contribute as a City Councilor include the ability to assess multiple topics and see clearly how they fit
together; the capacity to keep an eye on the big picture while working on smaller issues; an aptitude for working
collegially with others; and broad understanding of the importance in building allies and growing partnerships in order
to get work done for the best interests of all.
The perspective I bring comes from having deep roots and a lifetime lived in our Sequim community. I grew up here and
raised my family here. I am cognizant of what kind of hard work it takes to make a small city run successfully, and am
committed to using my strengths to help lead Sequim.
4. Describe your priorities and what you would hope to accomplish if you are appointed to the Sequim City Council.
My number one priority would be looking at our local businesses and making sure they are getting information and
support needed to continue operations, particularly as we begin (hopefully) to move again through the Safe Start
Phases. I want to help our city and businesses find our “new normal” with success. I seek to clarify what are the needs
of our city and local businesses as regards a balance between healthy community and healthy economy. It is important
that we attract businesses that are not overly dependent on tourism since the tourism industry mostly provides
seasonal, low wage jobs.
If the desire exists to promote Sequim as a retirement community, it is vital we have the services to support retirees,
including accessible and comprehensive medical and behavioral health care. Over the past twenty years, people retiring
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to Sequim have found it difficult to find a primary care provider, often ending up on a waiting list or driving to Kitsap
County for services. I seek to explore how we can not only attract providers to our community, but help them stay for
the long term, and in the process, keep our community members on the Peninsula for their physical and mental health
care needs to be met locally.
Pursuing community partnerships is another worthwhile goal for Sequim City Council, to effect positive change and
expand opportunities for our valued citizens.
Additionally, our Council need to help ensure good schools, affordable housing for families, and activities that families
and all community members can participate in.
5. Provide an example or examples of times when you collaborated to arrive at the best decision for everyone
involved.
My current position requires me to work with state agencies to solve policy and programmatic issues impacting accesses
to care for American Indian and Alaska Natives in our state. One example of my working in collaboration follows.
In 2015, as the State of Washington was developing their Healthier Washington Initiative, the Health Care Authority
(HCA) was applying for a Medicaid Waiver to change how Medicaid services are delivered in the state. At the same time,
the Department of Social and Health Services (DSHS) was applying for another Medicaid Waiver to integrate medical and
behavioral health services.
Through the consultation process with the Tribes in Washington State, many issues between the Indian Health delivery
system and the Medicaid managed care system were identified.
I worked with HCA and DSHS Tribal Liaisons to develop an “issues grid” to track the issues, determine if they were
programmatic, operative, or legislative, and worked together with all sides to find actionable solutions and work through
all the identified solutions. It took several years to get through the whole process, but though compromise and
partnering on the part of the State Agencies, the Tribes, and Urban Indian Health Programs, we ended up creating a
better system with fewer barriers to care.
6. Provide an example of a time when you had to support a decision that you may not have agreed with and how you
dealt with the circumstance.
In a former job, I developed a program to bring in more third-party revenues for the employer. I advised the funds to be
used for a reserve account in case there was an interruption in revenues (like a pandemic). The employer chose to use
the funds for other purposes. I dealt with this circumstance by realizing that it wasn’t my money, thus what to do with
the funds was not my decision. I also recognized that people don’t always take advice from others, even when it seems
to be good advice.
7. City Council actions or decisions are not always popular with the citizens. How would you handle a phone call from
a citizen who is angry with the decision that was made?
I am a good listener; I recognize that sometimes people just want and need to be heard, and have me “hold space” for
them. (Holding space means to be with someone without judgment, practice empathy and compassion, and accept
someone's truths, no matter what they are.)
Having raised five children, I have developed finely–honed skills in negotiation. I also spent thirteen years working in
retail, and am quite skilled at working with people when they are upset; I know how to work toward finding agreement
and affirming the point of view shared by others. The best thing I can do when an irate citizen calls is to listen, act
respectfully and charitably, and find points of agreement wherever possible.

