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DEPARTMENT MISSION
To partner with our community in preserving the peace and reducing the incidence of
crime for everyone who lives, works, and visits in our city.
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Professionalism
We will provide the highest quality service by applying our skills, knowledge, and
abilities for the benefit of the community.
Respect
We are committed to fair and impartial service. We will ensure that everyone is treated
with equality, respect, and compassion.
Integrity
We will maintain the highest standards of honesty and ethical conduct.
Dedication
We are committed to the relentless pursuit of justice.
Excellence
We lead by example and provide the highest level of service utilizing education,
training, and technology.

2021 was a year of changes, transitions and continued impacts from the COVID
pandemic. You’ll see two retirements of long-time staffers leaving big shoes to fill
resulting in significant changes in our department’s organizational chart.
You’ll see a promotion to Deputy Chief, two new Sergeants, a new supervisory assignment for a Record’s
supervisor, and a new Police Officer as a demonstration of our time of transition. Though we are sad to see
John Southard and Sean Madison leave us, we congratulate them for their years of exemplary service and
wish them well in retirement.
2021 was a year of significant changes to law enforcement practices as the result of numerous legislative bills
passed in 2021. Our charge is to adapt as needed and continue to provide excellent policing services to our
community. To that end we spent significant time altering policies and procedures, training staff in those new
policies and procedures and adapting our efforts as needed to meet our mission. One example of adaptation
was the development of a referral and tracking mechanism for those found in possession of drugs. The new
drug law layered out an enforcement and referral process that is truly changing the landscape of not only
criminal justice processes, but also the delivery of mental health and addiction services. Only time will tell
what works, what didn’t and what needs changing. Our efforts in community-oriented policing and in forming
and maintaining partnerships and collaborations with helping agencies, the school district and other agencies
has positioned us well for responding in real time to significant changes to policing.
I’m proud of the work and response our staff has had to the numerous challenge our community and the law
enforcement profession have faced the last several years. I can say with confidence, our staff is and has been
trained to meet the challenges thrown at them. Our level of collaboration, our relentless pursuit of justice to
solve crimes for victims, and our cooperation with local helping resources and partner agencies, have resulted
in numerous cases being solved and community members being assisted in 2021. Please review the statistics
contained in this report. Overall, the picture of this community is that it remains a safe, friendly place to live,
work and play.
I would be remiss if I didn’t shout out the excellent work our staff did in support of the massive vaccine
distribution and food distribution events that occurred in 2021. It was an amazing experience for all involved.
To see the community come together; to see the joy, comradery, and hard work done to support all of our
citizens through such a challenge was incredible to see and experience. Thank you to you all as well, we all
played a role in getting us through some pretty challenging times.

Sheri Crain
Chief of Police
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We began the year with Succession planning. Longtime Sergeant,
Sean Madison retired in early 2021 after 29 years of dedicated
service to Sequim. Madison began his policing career in 1987, with
the Yelm Police Department. He later relocated and was assigned
to patrol duty and undercover drug investigation as a Deputy
Sheriff for the Atchison, Kansas County Sheriff’s Department.
Returning to Washington, he worked with Rainier Police Department and, in time, became Police Chief. Still,
his long-term goal was to live on the Olympic Peninsula and in March 1992 that dream came true when he
joined Sequim Police Department.
His contributions to our Agency and our City are numerous. Sgt. Madison had been a Patrol Officer, a drug
task force Detective, a Patrol Sergeant, the Detective Sergeant who built and created our Investigations unit,
and ultimately was assigned as Staff Sergeant in charge of special projects and our Records unit. As a capstone
event for his career here, he managed the re-Accreditation project, successfully seeing us pass our audit before
he left. We have a lot to be thankful to him for and wish him all the best in his retirement!
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Patrol Sergeant John Southard retired from the Sequim Police Department
on August 26th after 14 years of service to the citizens of Sequim.
Sergeant Southard began his time with the Sequim Police Department as a
Volunteer before being hired full time in 2007. In 2017 he was promoted to
the position of Patrol Sergeant where he oversaw his patrol shift operations,
partnered with Sequim Emergency
Management, and supervised the
Field Training Officer program.
John also served as a Sergeant First Class in the Army National
Guard Reserves with a deployment to Afghanistan in 2011-2012
as a combat advisor retiring from the Army in 2018 after 21 years
of service.
In addition to his law enforcement and
military service, John was a volunteer with
Clallam County Sheriff’s Office Search and
Rescue, and previously worked at Battelle’s
Marine Research Laboratory in Sequim.
John’s expertise and experience with
Emergency Management made him an
invaluable asset to the Department and
City. John was on the planning team for
our 2019 Active Shooter exercise held with
our regional partners, the Sheriff’s office,
Fire District 3 and the Sequim School
District.

Daniel Martinez joined the Sequim Police Department as their newest
officer on August 16th.
Daniel previously worked as a police officer for the Los Angeles Police Department
and Bainbridge Island Police Department. Prior to his career in law enforcement
Daniel spent seven years working as an Emergency Medical Technician (EMT).
That is a unique blend of experiences that we are excited to see as he begins his
career with us.
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Mike Hill was promoted to Deputy Chief of Police on April 1st.
Mike Hill started his career at Sequim Police Department as a volunteer
Reserve Officer in 1998 and was hired as a fulltime Officer August 1, 2001.
Over the last 20 years he has been assigned to patrol, was a K-9
Officer, a Patrol Sergeant from 2013-2018, and most recently
served as the Detective Sergeant in charge of Investigations.
Mike will take over day to day command responsibilities for both
the operations and administration functions of the Police
Department.

Carolee Edwards was promoted to Sergeant on May 1st.
Carolee has been with Sequim Police Department since 2018 and
prior to had nearly seven years of experience in New Mexico law
enforcement. Carolee manages the Bike Patrol Unit and is a
certified Drug Recognition Expert.
Carolee was an active-duty Marine for four years, a teacher of English in Japan
for three years, and worked for the Boys and Girls clubs of North Kitsap and
Sequim. She has many outside interests to include teaching exercises classes
at the Sequim YMCA.
Jeff Thaxton was promoted to Sergeant on September 1st.
Jeff has been a police officer for nearly nine years, serving the cities of
Midlothian, TX and Port Angeles, WA before joining Sequim Police
Department in 2018. Jeff is a department Marksman and Field Training
Officer.
Prior to his law enforcement career Jeff was self-employed,
owning and running a construction business and Victory Gym
and Fitness Inc. as well as having a successful music career as a
vocalist and guitarist.

Tiffany Banning was promoted to Support Services Supervisor on April 1st.
Tiffany was hired in 2018 as the Confidential Administrative Assistant to the
Chief of Police. Tiffany moved to Sequim from Las Vegas, NV with over twelve
years of experience in the legal setting, eight of which were served with the Clark
County courts. Tiffany has a Juris Doctor from Boyd School of Law, and a Master
of Education and Bachelor in Business Administration from UNLV.
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*Forks 2020 data was not reported to WASPC and will not be included below

Sequim’s Crime Rate has been
relatively even over the last four
years. We should wait to see past
2021 to see any possible change to
that trend post-COVID. Data in the
charts on this page reflect the crime
data submitted to the FBI for
national collection.
For more
specifics, our crime data can be
seen at the WASPC -Washington
Association of Sheriffs and Police
Chiefs - website.
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Violent Crime Rates are
low and continue to drop from
2017. A few violent crime
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Most crime fell in the average range
including property crimes such as
larceny, vehicle thefts, and forgery.
Burglaries remain on the lower end of
normal while simple assaults jumped up
(see the above comment on the assault
cases). Drug offense cases dropped
significantly primarily due to fewer
COVID
Officer
contacts,
fewer
shoplifting arrests, and changes in the
drug possession law.
Property crimes continue to be most of
our crime load. We encourage residents
and visitors to remove valuables from
your vehicles overnight, lock your car
doors, beware of scams, and to lock your
homes. An ounce of prevention goes a
long way.

Approximately 50% of all
simple assaults occurred at
long-term health care facilities
between patients or in schools
between students.
These
instances seldom result in
filing of criminal charges if
there are no injuries.

2021
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Shoplifting cases were significantly
lower than in years past. We also
appreciate
efforts
made
by
businesses to reduce theft from their
stores.

Annual Theft Incidents in Sequim
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Officer Activities
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Officer Activities reflect responses
to citizen calls for service, but the
categories also include self-initiated
activity numbers generated by
individual Officers. This is one area
where we can demonstrate our
proactivity in our community. It is
likely that proactive, self-initiated
activity contributes to the reduction in
crime numbers in some categories.
Drug arrests were noticeably and
predictably lower in 2021 due to new
legislation decriminalizing many drug
offenses.

Police investigated a series of thefts
and a separate series of burglaries
resulting in the arrest of both
individuals. In these instances, a
single person committed numerous
counts of theft and is partially
responsible for the increase in theft
(non-shoplift) cases. We encourage
efforts be made by citizens to reduce
their likelihood of victimization.

Workload Indicators
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Officer Initiated

Our front office provides a
host of services internally for
our Officers and externally to
citizens at the front counter
or those seeking assistance
by phone. Many services
were provided via mail or
email
during
COVID
restrictions.
Office contacts can include
requests for fingerprinting,
dog licensing, vacation house
checks, and a myriad of other
support services.
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Traffic Stops
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As a result of safety and exposure
concerns related to COVID-19, Sequim
Police Officers conducted fewer
traffic stops to purposefully reduce
the chance of in person exposure.
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Driving While License Suspended - 1st
Driving While License Suspended - 2nd
Driving While License Suspended - 3rd
DUI - Alcohol
DUI - Drugs
Hit & Run - Attended Prop. Damage
Hit & Run - Injury
Hit & Run - Unattended
No Valid Drivers License - 1st
Reckless Driving
Total 2021 Offenses
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5
9
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7
1
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3
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7
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4
31
15
1
0
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32
2
3
10
0
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94
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When performing traffic stops, it’s
clear that Sequim has fewer numbers of
many of these types of traffic offenses.
This is the result of working diligently
to address the offenses we do have in
our community and using the rest of
our time to educate and prevent
collisions where possible.
For instance, did you know that Hit
and Run incidents most often take
place in the parking lots of the city’s
large retail stores? Pay attention to
your surroundings and if you see
something – say something!

Driving under the influence is a
nationwide problem and one that
Sequim is not immune to. However,
because of our officers’ proactivity and
diligence to traffic enforcement, our
arrest numbers are significantly fewer
than that of neighboring agencies. This
level of traffic enforcement serves as a
strong deterrent intended to prevent
crimes such as DUI.
Sequim PD will continue with an
aggressive traffic enforcement campaign
to further educate our citizens and
reduce the incidence of intoxicantrelated and speed collisions.
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Volunteers in Police Service (VIPS)
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Total Annual Volunteer Hours
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Child Passenger Safety Seats
Installed /Inspected
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30
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15

Project Lifesaver Clients

18

18

19

15

11

VOLUNTEERS IN POLICE
SERVICE

* 2021: As the pandemic continued, we saw a reduction in travel. Accordingly, the
number of child seat and vacation house checks requested were also reduced.

Precautionary measures enacted in response to Covid-19 put volunteer
hiring and training on hold. Service was limited to specific events (e.g.
outdoor traffic enforcement that required minimum personal contact) or
remote work assignments. Additionally, we had 2 volunteers retire for
personal reasons. The continued impact the Covid-19 pandemic would
have on our volunteers’ abilities to provide regular services to the
community continued to be unpredictable and unprecedented. However,
we were able to identify new ways to interact with community members and provide support remotely.
Throughout the vaccination clinics and Food Bank distributions, our VIPS provided support by managing
traffic and assisting in event coordination. They worked tirelessly in the cold, wind, and rain to ensure our
community members had safe, orderly access to clinicians and services.

BECOME A VOLUNTEER

If you are interested in becoming a Volunteer in Police Service
(VIPS) member please visit our website at
www.sequimwa.gov/302/Volunteers-In-Police-Service-VIPS
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The 2021 VIPS Awards Banquet is rescheduled
to winter 2022.

VIPS EMPLOYEE OF THE YEAR
Mike McCown

VIPS COORDINATOR RECOGNITION
Diane Grove (2017-2021)

VIPS PARTNER OF THE YEAR
Tom Sutro

PRESIDENT’S VOLUNTEER SERVICE AWARD
SILVER (250-499 hours)

BRONZE (100-249 hours)

Tom Sutro

Diane Grove
Richard Smith

HUMAN SERVICES EMERGENCY FUND – SIGNIFICANT EVENTS
The Sequim Police Department officers are first responders in situations involving a need for emergency
shelter, food, transportation and other emergency supplies for indigent persons or infirm victims of crime.
Recognizing an opportunity to provide for their community members, various charitable organizations
approached the City of Sequim to establish a Human Services Emergency Fund. Approved by City Council
in April of 2016 (Resolution No. R2016-12), the account was established as a donation-based fund that is
regulated and audited at least annually.
Since its inception, Sequim Police Department has managed distributing temporary
emergency services to persons in crisis. Besides the common requests for food,
lodging, laundry, shower, and/or transportation vouchers by entrenched transients,
officers responded to numerous calls for assistance from people living on the edge of
subsistence that were, by circumstances, pushed beyond their capability to overcome.
Sequim Police Department provided $1,206.06 in disbursements and/or purchases to
persons in crisis in 2021.
One such incident evolved into more than just temporary services, but a family reunion. In August of 2021,
dispatch received a report of an unidentified adult male walking across a resident’s property with a blanket
wrapped around him. Officers Wagner and Johnson responded to the call and, recognizing the man needed
emergency services, arranged for temporary shelter and a meal. Meanwhile, the officers identified the
individual as a missing endangered person and contacted his family in Oregon. Officers Wagner and
Johnson were able to arrange the reunification and the man returned safely to Oregon with his family.
LEADERSHIP SEQUIM
Four Sequim Police Department employees committed to a year-long program to gain direct knowledge of
high-level City Government management and operations, as well as the community we serve through
interactive learning, exposure, and service. Following presentation of a City related service project, and
proclamation by Sequim City Council, Deputy Chief Hill, Sergeant Edwards, Support Services Supervisor
Banning, and Officer McBride graduated as part of the inaugural class.
CELEBRATING IN DIFFICULT TIMES
Officers found new ways to engage with the community during the challenges of the pandemic. For
example, officers participated in a birthday party for a special needs girl by decorating their patrol cars and
treating her and her family to a drive-by parade.
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ADOPT – A – FAMILY & SHOP WITH A COP
Sequim Police Department participates in the internal City of Sequim annual
Adopt-a-Family initiative. Every year, city staff donate money and/or gifts for a
local family(families) in need during the holiday season. Additionally, city staff
obtain local grant funding to provide additional goods (e.g. food, clothing, bedding,
etc.) to the adopted family. Once the gifts have been gathered, Officers deliver
them.
Sequim Police Department also participates in the annual “Shop
with a Cop” initiative. Elementary school students are selected each
year by local principals; they are given the opportunity to purchase
holiday gifts for themselves and their family members and to spend
quality time with law enforcement officers “up close and personal” in
a positive and non-confrontational environment. The effects of the
program are multi-faceted with the key benefit being the development
of better and more trusting relationships between law enforcement
and the community.

SPECIAL OLYMPICS TORCH RUN
Sequim Police Department participated in the annual
Special Olympics Torch Run on August 26th.
Each year, several officers participate in carrying, and
passing, the torch throughout the Olympic Peninsula. All
funds raised go to support the program; the money is
dedicated to local Special Olympics teams the Orcas
(Clallam County) and the Warriors (Jefferson County).

9/11 MEMORIAL – 20TH ANNIVERSARY
In remembrance of the lives of those lost, to pay tribute to those who rose in service and honor those who continue
to serve our country today, including active-duty and reserve soldiers and their families, veterans and first responders,
Sequim Police Department participated in Patriot Day 20th Anniversary Remembrance Memorials held in the City of
Sequim and Port Angeles.

The Sequim ceremony included ringing the bell in the Civic Center Plaza in sync with the times each plane hit the
Twin Towers in New York City, NY on September 11, 2001.
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EMPLOYEE OF THE YEAR
School Resource Officer Kyle Resser was unanimously voted by the supervisory staff of the Sequim
Police Department to receive the agency’s 2021 Employee of the Year Award. Resser made new, and grew
existing, relationships within the Sequim School District, receiving high praise from the staff at the School
District regarding his professionalism, problem solving, and participation at each level. He was active in his
involvement of child interviewing, multi-discipline team meetings, and school safety and threat assessment
of students; each directly contributing to a safer Sequim.
PARTNER OF THE YEAR
The Partner of the Year Award recognizes an individual who the Sequim Police Officers would most want to
have as a “Partner on Patrol.” It is designed to recognize those qualities that are most desired in any policing
partner: dedication, technical competency, tactical competence, self-motivation, and trust. Voted the 2021
Sequim Police Department’s Partner of the Year was Officer Taran Johnson.
LIFESAVING AWARD
Officers Taran Johnson After multiple attempts to contact a local sex offender, Officer Taran Johnson
found that numerous newspapers had piled up in front of the subject’s door. Upon further investigation and
obtaining entry, Johnson found the subject had fallen inside the apartment and was suffering from severe
diabetic distress. The subject was unable to reach a telephone and, in his weakened state, unable to shout
for help. The subject was rushed to the hospital to receive care and made a full recovery. A subsequent
discussion with a paramedic from Clallam County Fire District revealed that had Officer Johnson not
intervened, the subject would have likely perished.
Officer Daniel Martinez was out conducting patrols and notified dispatch of a citizen contact at the
Water Reuse Park. Martinez found the subject unconscious behind the wheel of a car with the engine off.
Upon attempting to wake him, the subject was very groggy, still non-responsive, and wearing a t-shirt in
18-degree weather. There was a very strong smell of gasoline on the subject and in his car; it appeared he
had passed out after being exposed to the toxic fumes. Medics arrived and transported the subject to the
hospital. A few weeks later, a nurse at OMC verified that the subject was in the hospital for multiple days
due to the incident; had Officer Martinez failed to assist him, the subject most likely would not have
awakened on his own and would have died of hypothermia.
LETTER OF RECOGNITION
Beginning July 2021, Sequim Police Department instituted a Body Worn Camera/ In-Car Video Pilot
Program. At its inception, a team of “users” was selected to test the equipment, as well as the electronic
records management platforms, of six service providers. Throughout the remainder of the year, all
participants continued performing their assigned duties while simultaneously attending training for, using,
and reviewing the various systems. All users came in prepared and focused, committed to producing valuable
information that would be utilized in the selection of a Department Body Worn Camera/ In-Car Video
system. In recognition of their professionalism, devotion to duty, and dedication to our Department’s
Mission, Police Specialists Sandy McCulloch, Josh Rees, and Heather Robley and Officers Paul
Dailidenas and Taran Johnson are deserving of a Letter of Recognition.
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Kyle Resser
Employee of the Year

Taran Johnson
Lifesaving Award
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Taran Johnson
Partner of the Year

Daniel Martinez
Lifesaving Award
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