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All City Funds
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Summary

The City of Sequim is projecting $41.96M of revenue in FY2024, which represents a 3.4% increase over the prior year.
Budgeted expenditures are projected to increase by 4.9% or $2.22M to $47.08M in FY2024.
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Revenues by Source: Where Will the Money Come From?

Projected Revenues by Source

Charges for Goods & Services (31.2%)Charges for Goods & Services (31.2%)​​Charges for Goods & Services (31.2%)

Transfers & Non-Revenues (30.2%)Transfers & Non-Revenues (30.2%)​​Transfers & Non-Revenues (30.2%)

Taxes (25.4%)Taxes (25.4%)​​Taxes (25.4%)

Intergovernmental Revenues (5.3%)Intergovernmental Revenues (5.3%)​​Intergovernmental Revenues (5.3%)

Enterprise & Fiduciary (3.5%)Enterprise & Fiduciary (3.5%)​​Enterprise & Fiduciary (3.5%)

Other Increases in Fund Resources (2.1%)Other Increases in Fund Resources (2.1%)​​Other Increases in Fund Resources (2.1%)

Miscellaneous Revenues (1.2%)Miscellaneous Revenues (1.2%)​​Miscellaneous Revenues (1.2%)

Licenses & Permits (1%)Licenses & Permits (1%)​​Licenses & Permits (1%)
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Budgeted and Historical Revenues by Source

M
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s

Fines & Penalties
Licenses & Permits
Miscellaneous Revenues
Other Increases in Fund Resources
Enterprise & Fiduciary
Intergovernmental Revenues
Taxes
Transfers & Non-Revenues
Charges for Goods & Services
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Revenue Source

Taxes $9,063,132 $10,515,886 $11,165,188 $10,436,674 $10,649,911 $213,237 2%

Licenses & Permits $390,261 $415,549 $396,199 $564,745 $421,745 -$143,000 -25.3%

Intergovernmental
Revenues

$3,552,060 $1,844,539 $2,466,220 $4,457,004 $2,244,044 -$2,212,960 -49.7%

Charges for Goods &
Services

$11,381,078 $10,244,819 $10,686,747 $15,215,224 $13,093,016 -$2,122,208 -13.9%

Fines & Penalties $422 $100 $0 N/A

Miscellaneous
Revenues

$489,371 $447,952 $526,601 $455,393 $515,427 $60,034 13.2%

Other Increases in Fund
Resources

$157,354 $894,942 $132,913 $845,827 $887,200 $41,373 4.9%

Enterprise & Fiduciary $2,654,089 $1,255,848 $1,192,256 $2,135,500 $1,477,000 -$658,500 -30.8%

Transfers & Non-
Revenues

$5,334,282 $4,434,810 $5,297,832 $6,453,900 $12,674,700 $6,220,800 96.4%

Total Revenue Source: $33,022,049 $30,054,346 $31,864,056 $40,564,267 $41,963,043 $1,398,776 3.4%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023

Adopted vs.

FY2024

Budgeted ($

Change)

FY2023

Adopted vs.

FY2024

Budgeted (%

Change)
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Expenditures by Expense Type: Where Will the Money Go?

Budgeted Expenditures by Expense Type

Capital Outlay (29.5%)Capital Outlay (29.5%)​​Capital Outlay (29.5%)

Salaries & Benefits (23.1%)Salaries & Benefits (23.1%)​​Salaries & Benefits (23.1%)

Non-Expense & Transfers (20.5%)Non-Expense & Transfers (20.5%)​​Non-Expense & Transfers (20.5%)

Service Charges (11.5%)Service Charges (11.5%)​​Service Charges (11.5%)

Other Services: Other Services: Interfund (6.2%)Interfund (6.2%)​​Other Services: Interfund (6.2%)

Intergovernmental Services (3.4%)Intergovernmental Services (3.4%)​​Intergovernmental Services (3.4%)

Supplies (2.9%)Supplies (2.9%)​​Supplies (2.9%)

Debt Service-Principal (1.9%)Debt Service-Principal (1.9%)​​Debt Service-Principal (1.9%)

Debt Service - Interest & Issuance (1.2%)Debt Service - Interest & Issuance (1.2%)​​Debt Service - Interest & Issuance (1.2%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits $9,510,231 $8,955,563 $9,355,379 $10,756,783 $10,882,523 $125,740 1.2%

Supplies $991,047 $991,066 $1,309,970 $1,256,153 $1,359,861 $103,708 8.3%

Service Charges $3,594,892 $3,949,262 $4,514,169 $7,657,694 $5,396,593 -$2,261,101 -29.5%

Intergovernmental
Services

$1,307,270 $1,306,177 $1,373,631 $1,461,271 $1,589,710 $128,439 8.8%

Capital Outlay $3,769,586 $1,014,684 $2,329,085 $12,505,502 $13,872,801 $1,367,299 10.9%

Debt Service - Interest
& Issuance

$694,253 $1,069,389 $527,897 $512,004 $568,904 $56,900 11.1%

Non-Expense &
Transfers

$5,205,352 $4,419,872 $5,329,210 $6,950,527 $9,630,521 $2,679,994 38.6%

Debt Service-Principal $697,377 $709,627 $573,949 $662,927 $887,927 $225,000 33.9%

Other Services:
Interfund

$3,233,347 $2,318,542 $2,369,441 $3,103,000 $2,896,000 -$207,000 -6.7%

Total Expense Objects: $29,003,356 $24,734,182 $27,682,731 $44,865,861 $47,084,840 $2,218,979 4.9%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)
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All City Programs Expenses - Excluding Transfers & Non-Expenses

2024 Budget

Enterprise Funds Enterprise Funds (Budgeted)(Budgeted)
​$15,916,082 (42.49%)$15,916,082 (42.49%)
​Enterprise Funds (Budgeted)
$15,916,082 (42.49%)

General Fund General Fund (Budgeted)(Budgeted)
​$11,315,334 (30.21%)$11,315,334 (30.21%)
​General Fund (Budgeted)
$11,315,334 (30.21%)

Special Revenue Funds Special Revenue Funds (Budgeted)(Budgeted)
​$7,238,628 (19.33%)$7,238,628 (19.33%)
​Special Revenue Funds (Budgeted)
$7,238,628 (19.33%)

Capital Funds Capital Funds (Budgeted)(Budgeted)
​$2,220,000 (5.93%)$2,220,000 (5.93%)
​Capital Funds (Budgeted)
$2,220,000 (5.93%)

Debt Service Funds Debt Service Funds (Budgeted)(Budgeted)
​$660,096 (1.76%)$660,096 (1.76%)
​Debt Service Funds (Budgeted)
$660,096 (1.76%)

Trust, Agency & PermanentTrust, Agency & Permanent
​Funds Funds (Budgeted)(Budgeted) $104,179 $104,179
​(0.28%)(0.28%)

​Trust, Agency & Permanent
Funds (Budgeted) $104,179
(0.28%)

City of Sequim | Budget Book 2024 Page 9



General Fund

Summary

The City of Sequim is projecting $12.68M of revenue in FY2024, which represents a 2.3% increase over the prior year.
Budgeted expenditures are projected to increase by 2.1% or $260.85K to $12.62M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2020 FY2021 FY2022 FY2023 FY2024
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General Fund Revenues

Projected Revenues by Source

Taxes (65.3%)Taxes (65.3%)​​Taxes (65.3%)

Charges for Goods & Services (26.5%)Charges for Goods & Services (26.5%)​​Charges for Goods & Services (26.5%)

Intergovernmental Revenues (3.3%)Intergovernmental Revenues (3.3%)​​Intergovernmental Revenues (3.3%)

Licenses & Permits (3%)Licenses & Permits (3%)​​Licenses & Permits (3%)

Miscellaneous Revenues (1.7%)Miscellaneous Revenues (1.7%)​​Miscellaneous Revenues (1.7%)

Transfers & Non-Revenues (0.3%)Transfers & Non-Revenues (0.3%)​​Transfers & Non-Revenues (0.3%)
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Budgeted and Historical Revenues by Source

M
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s Fines & Penalties
Other Increases in Fund Resources
Transfers & Non-Revenues
Miscellaneous Revenues
Licenses & Permits
Intergovernmental Revenues
Charges for Goods & Services
Taxes

FY
20
20

FY
20
21

FY
20
22

FY
20
23

FY
20
24

$-2.5

$0

$2.5

$5

$7.5

$10

$12.5

$15

Revenue Source

Taxes $7,061,446 $7,868,139 $8,146,297 $8,022,514 $8,280,019 $257,505 3.2%

Licenses & Permits $386,085 $404,165 $363,172 $555,245 $375,745 -$179,500 -32.3%

Intergovernmental
Revenues

$360,044 $339,627 $317,593 $325,168 $413,917 $88,749 27.3%

Charges for Goods &
Services

$3,708,293 $2,761,960 $2,906,207 $3,318,116 $3,356,666 $38,550 1.2%

Fines & Penalties $422 $100 $0 N/A

Miscellaneous
Revenues

$167,084 $169,077 $188,378 $172,035 $211,469 $39,434 22.9%

Other Increases in Fund
Resources

$656 -$43 $2,275 $0 $0 $0 0%

Transfers & Non-
Revenues

$5,196 $34,637 $50,646 $0 $40,000 $40,000 N/A

Total Revenue Source: $11,689,225 $11,577,563 $11,974,668 $12,393,078 $12,677,816 $284,738 2.3%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)
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General Fund Expenditures

Budgeted Expenditures by Expense Type

Salaries & Benefits (64%)Salaries & Benefits (64%)​​Salaries & Benefits (64%)

Service Charges (17.2%)Service Charges (17.2%)​​Service Charges (17.2%)

Non-Expense & Transfers (10.3%)Non-Expense & Transfers (10.3%)​​Non-Expense & Transfers (10.3%)

Intergovernmental Services (4.9%)Intergovernmental Services (4.9%)​​Intergovernmental Services (4.9%)

Supplies (3.5%)Supplies (3.5%)​​Supplies (3.5%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits $7,160,818 $6,647,206 $6,875,231 $8,101,768 $8,083,692 -$18,076 -0.2%

Supplies $323,319 $287,122 $456,504 $407,973 $439,652 $31,679 7.8%

Service Charges $1,622,495 $1,556,901 $1,706,594 $1,912,714 $2,172,109 $259,395 13.6%

Intergovernmental
Services

$525,146 $506,785 $555,094 $550,026 $619,881 $69,855 12.7%

Capital Outlay $28,956 $0 $127,756 $0 $0 $0 0%

Non-Expense &
Transfers

$1,406,925 $2,114,300 $2,298,540 $1,388,200 $1,306,200 -$82,000 -5.9%

Total Expense

Objects:
$11,067,659 $11,112,313 $12,019,719 $12,360,681 $12,621,534 $260,853 2.1%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)

 
 
 
 

General Fund Expenditures by Department

Budgeted Expenditures by Department

Police Department (32.6%)Police Department (32.6%)​​Police Department (32.6%)

Public Works Department (22.6%)Public Works Department (22.6%)​​Public Works Department (22.6%)

Administrative Services Department (22%)Administrative Services Department (22%)​​Administrative Services Department (22%)

Council / City Administration (15.2%)Council / City Administration (15.2%)​​Council / City Administration (15.2%)

Department of CommunityDepartment of Community
​​Development (7.6%)Development (7.6%)
​​Department of Community
​Development (7.6%)
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Budgeted and Historical Expenditures by Department

M
illi
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s

Department of Community Development
Council / City Administration
Administrative Services Department
Public Works Department
Police Department
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Expenditures

Council / City
Administration

$1,738,810 $1,627,856 $1,710,083 $1,967,283 $1,915,792 -$51,491 -2.6%

Police Department $3,463,797 $3,539,315 $3,717,595 $3,949,065 $4,116,948 $167,883 4.3%

Department of Community
Development

$568,880 $629,758 $660,281 $996,975 $963,505 -$33,470 -3.4%

Administrative Services
Department

$2,804,093 $3,060,472 $3,247,011 $2,534,968 $2,776,967 $241,999 9.5%

Public Works Department $2,492,080 $2,254,912 $2,684,749 $2,912,390 $2,848,322 -$64,068 -2.2%

Total Expenditures: $11,067,659 $11,112,313 $12,019,719 $12,360,681 $12,621,534 $260,853 2.1%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)
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Streets Operating

Summary

The City of Sequim is projecting $1.28M of revenue in FY2024, which represents a 11.1% increase over the prior year. Budgeted
expenditures are projected to increase by 10% or $115.15K to $1.27M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2020 FY2021 FY2022 FY2023 FY2024
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Streets Operating Revenues

Projected Revenues by Source

Transfers & Non-Revenues (77.4%)Transfers & Non-Revenues (77.4%)​​Transfers & Non-Revenues (77.4%)

Intergovernmental Revenues (13.3%)Intergovernmental Revenues (13.3%)​​Intergovernmental Revenues (13.3%)

Charges for Goods & Services (6.5%)Charges for Goods & Services (6.5%)​​Charges for Goods & Services (6.5%)

Licenses & Permits (2%)Licenses & Permits (2%)​​Licenses & Permits (2%)

Miscellaneous Revenues (0.8%)Miscellaneous Revenues (0.8%)​​Miscellaneous Revenues (0.8%)
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Budgeted and Historical Revenues by Source

M
illi
on

s Other Increases in Fund Resources
Miscellaneous Revenues
Licenses & Permits
Charges for Goods & Services
Intergovernmental Revenues
Transfers & Non-Revenues
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Revenue Source

Licenses & Permits $570 $6,682 $27,613 $6,500 $26,000 $19,500 300%

Intergovernmental
Revenues

$152,960 $160,731 $163,240 $165,582 $170,373 $4,791 2.9%

Charges for Goods &
Services

$29,116 $23,231 $31,002 $31,001 $83,101 $52,100 168.1%

Miscellaneous
Revenues

$6,659 $4,296 $8,487 $10,820 $10,820 $0 0%

Other Increases in Fund
Resources

$1,000 $0 N/A

Transfers & Non-
Revenues

$700,950 $697,335 $883,022 $940,700 $992,000 $51,300 5.5%

Total Revenue Source: $891,255 $892,275 $1,113,363 $1,154,603 $1,282,294 $127,691 11.1%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)
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Streets Operating Expenditures

Budgeted Expenditures by Expense Type

Salaries & Benefits (46.5%)Salaries & Benefits (46.5%)​​Salaries & Benefits (46.5%)

Other Services: Other Services: Interfund (18.4%)Interfund (18.4%)​​Other Services: Interfund (18.4%)

Supplies (15.9%)Supplies (15.9%)​​Supplies (15.9%)

Service Charges (15.6%)Service Charges (15.6%)​​Service Charges (15.6%)

Non-Expense & Transfers (3.5%)Non-Expense & Transfers (3.5%)​​Non-Expense & Transfers (3.5%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits $342,874 $358,018 $450,072 $511,026 $589,650 $78,624 15.4%

Supplies $147,915 $137,192 $197,321 $175,840 $202,105 $26,265 14.9%

Service Charges $78,491 $149,384 $190,992 $182,320 $197,581 $15,261 8.4%

Intergovernmental
Services

$6,540 $0 N/A

Capital Outlay $30,735 $0 N/A

Non-Expense &
Transfers

$39,000 $39,232 $19,000 $50,000 $45,000 -$5,000 -10%

Other Services:
Interfund

$243,989 $234,886 $234,943 $234,000 $234,000 $0 0%

Total Expense

Objects:
$889,545 $918,712 $1,092,328 $1,153,186 $1,268,336 $115,150 10%

Name FY2020

Actuals

FY2021

Actuals

FY2022

Actuals

FY2023

Adopted

FY2024

Budgeted

FY2023 Adopted

vs. FY2024

Budgeted ($

Change)

FY2023 Adopted

vs. FY2024

Budgeted (%

Change)
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