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City Management Operational Goals for 2025
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CITY MANAGEMENT OPERATIONAL GOALS FOR 2025

ENHANCE CUSTOMER-CENTRIC EXPERIENCE

Enhance "customer-centric experience” for employees, residents, and
businesses through re-engineering all touchpaints to increase efficient and
exceptional exchanges.

DIGITAL TRANSFORMATION

Continued focus and strategic commitment to “digital transformation” and
innovative advancements through state-of-the-art hardware, software,
artificial intelligence, and analytical opportunities.

MANAGED GROWTH AND DEVELOPMENT

Implement the Comprehensive Plan to support "managed growth and
development” through strategic municipal code amendments and
execution of capital projects.

MUNICIPAL INFRASTRUCTURE

Concentrated commitment to our mission of providing excellent “municipal
infrastructure” and services to our residents through our Comprehensive
Plan and deployment of our Master Plans.

CONTINUED PROCESS IMPROVEMENT

Commitment to “continued process improvement” in all city operations
to ensure efficiencies, data-driven decisions, and return-on-investment
oppportunities, while lowering costs.
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