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Baseline Options Direction Strategy Adoption
Comp Plan Update (housing, too!)

Transportation Element
Climate Action Plan

Unified Development Code
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Results of the Mini-Poll

Left Lean Left Neutral Lean Right Right
Downtown Sequim has what it needs to 2 1 % 14 14 Downtown Sequim still needs to be a priority
succeed on its own for the City
More should be done to make Sequim a o 13 1 ; ; Sequim's future relies on its ability to serve
place to raise a family retirees
The City has little role to play in housing 1 5 c 15 The City should do what it can to make housing
affordability more affordable
We should prioritize growth within our 16 . . . . We should expand, accommodating new
city limits, limiting sprawl growth on the community's periphery
We should embrace our identity as a We should focus on attracting and keeping well-
1 2 12 15 13

major tourist destination

paying, permanent jobs.




What We've Heard

around the city in agricultural use

“Keeping farmland
st the other goals in this vision”

will strongly assi

«T .
his [the natura] landscape] is what

“Better water water mak
a °
es the peninsula special!”

security for residents!”

“There could be better methods to connect
neighborhoods, like bike paths and green spaces”

(71 *
Inclusionary housing incentives are
important”



Emerging Shared Values

The following values were identified by popular consensus

through community outreach

Preserve rural and open spaces

Promote housing affordability

Conserve regional water resources
Prioritize transportation safety and comfort
Promote economic opportunity

Attract and retain families

Ensure fiscal responsibility

J
0.0

Instructions:

ke
 vour thougaenr Ths was el D T T T T T T TS
| Goano B 5 W sverald fusite

v b ik vt whichwout vz~

- Mow would you make your favorits even better?

SRR et

238pdf) JpouIad ueld drisuayaiduio)

»Zoc sung -
o1pn3s AJlunwwo) - doys)}4oa) OLIBUSBDS,

&

v i s ey cn vy Sty
_w,‘.,,;, Corsh et T e, v N
2,

Scenario A: Resilience
1 2045, Sequim serves as an exampie of the many benefits resulting from
environmental stewardship. People and nature exist in harmany, and the
community’s environmental footprint has been reduced through the restoration
of natural areas and investment into resiient energy infrastructure. Local food
juction has been optimized to meet many of the neads of residents and reduce
relisbility on external sources,
Spatial Implications Partners in Success
Farmiang preservation
*Spatial efficency
~Hanagement of eritical arcas
«Compact form

Clallam County agricultural conservation
~Lana Tn.st

*Bonnevite Power
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Scenario B: Prosperity

In 2045, economic development is 3 priority for the City of Sequim, resutting in
flourishing local businesses and cxpanded economic oppartunities for all income
groups with now, well-paying jobs having been attracted Lo the area. Sequim
leans into many of the outdoor recreation assets of th region, stimulating 3 local
economy that thrives on the busincss opportunities that are supported by the city's
stunning natural backdrop. Housing is available for all income levels.

Spatial Implications Partners in Success
*Business district diversity/mixed use
*Transportation corncors #Busincss organizations
«Downtown promincnce *Chamber of Commerce

“Housing providers

»Conmect on to tounst sttractions{outdoor
recreation
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Improve
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Safety

Promote
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‘Scenario C: Families
In 2045, Sequim remains & wonderful place to retire ut 3n equally wonderful piace
ta raise a family. High-quality schodls attract young professionals t start families
here, Continuing education opportunities allow recent grads and older residents to
develop their skills and build local talent, creating the opportunity for residents o
stay here, dlose to family. Opportuniies for safe, accessibie fun are available for
famlies and residents of all ages, creating a lively community

Spatial Implications Partners in Success

wAccassible, safe transportation network | sPeninsula College
. +Schoal district

»Medical providers

+Tribes (services, community integration,

s
«Close e to the outdoors

d focal points cregnes
+Housing provigers




Other Results

Community survey: Land use, administrative accountability
Penny poll: Rural setting, families/retirees, downtown
Graffiti wall: Housing, water, character, parks

250

200

H 3 T s2f H
i tH 333 Y g3
I 3zi 4L 35 322

Pl v oo v s ol D ST ———
Geonanio B 15 Woa sverald fouscite i A

150

100
) j I
0

+

¥ you Rad 12 pck o favorie, which wousd It e

Mom wou1d you make your feverits even be

v ranetds 1 -
R .

o punmpron ot space sioodo Sty

s by

0 A4 T ey

0 +
+ + o
+ +
+ + +

Wbt ammaretionm L= = o

pry

Q;

/'b,)
’)
/1/
%
)
%5,
%

/ﬂfi

238pdn JPoLdd uLlg drISUSYBIALIOD

6@$ O\.

LB sconarion Restlonce evwte s Prasy i > S \\6 R (\b ) N
S50 12045, Soquim serves as on exampe of the many benefis resulting from In 2045 sconommic development i » iy for the i of Scquim, rosuthg . In 2045, Secuim remalns o wonderfullace o e But an ualy wordertl iace L Q} S & Q)
S & cnuironmematstewardehip. Peapis and nature bt In RommoTy, 06 Caindbgrolepustuonsy o ndatel it bl i) 10 ratse  family. High-cuallty &chocls SKITact vou) prolasiorels % sart arsies N 9 B\ Q S NS
R community’s environmental footprint has been reduced through the restoration groups with new, well-paying jobs having been attracted to the area. Sequim here, Continting sducation opportuniies allow recent orads and older residents (o Q N I N) QO N
S U of natural areas and investment into resilient energy infrastructure. Local food leans int many of the outdoor recreetion assets of the region, stimulating 3 ocal develop their skills and build local talent, creating the opportunity for residents to {\. Q A\ > 2 Q
N A production has been optimized to mect many of the needs of residents and reduce  economy that thrives on the busincss opportunities that are supporced by the city's  stay here, close to family. Opportunties for safe, accessibie fun are svalable for )
\-
R E relisbilty on extemal sources. Stunning natural backdrop. Housing I5 available for ail income levels familis and residents of all ages, creating a lively community o (b(\ & «o QO &
o N
S soww mpucadons Partners n success Spatal Implications Portners in Success Spatit Emplications Partners in Success QQ . $Q; © S 6\0 Q
rarmiaa preseration < Cloons Coiity ariculkil Gordorvetion Busines dsic dverstyimied e +WS0OT sAccassble, sae ransportaon network | +Peninuia Colege \% X0 LAY O \9 QQ’ d
~Spatal efcien “hona Tt “Tamaoraton torrer “Bumncss organiations > é.: O Q (5} NS <
e s S v e e myaone e s i N > O & o
“Compact e ey dve “Hovang rovigers “Close ties tothe ourdars Thoes (svices, corumunity itegration, X Q N X Q Q
~Gonmizaton of asncare *Schools 23 neignooraod focal points | connacteaness ) & 2 ( S
“Mives use nodes <Housing provders > Q A\
(/ N »Conrrect 01 £ boursst sttractions/outdoar (\ > *
o o S v & P NS Q S




Considering Our Options

Status Quo
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Considering Our Options

Status Quo
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Considering Our Options

Downtown Emphasis

V.7
4 4

Mixed uses and housing variety

Bike/pedestrian numbers increase

2

Miles




Considering Our Options




Considering Perspectives

Washington Corvidor

Downtown remains as planned
Centers become “nodes”

Transit service expands



Considering Perspectives

Washington Corridor
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Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

+ Continuation of Sequim’s low-rise residential form
across much of the city

« Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Scenario 2: Downtown Emphasis

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of D Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

« Consolidation of ‘Community Mixed-use’ and 'Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D

potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.

Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:

June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.

These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

i Your thoughts?
1

I Which of these alternatives seems like the best fit for Sequim?

| How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Concepts

Scenario 1: Status Quo
The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

« Continuation of Sequim’s low-rise residential form
across much of the city

* Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

 Planned Resort overlay designation enables devel-
opment at John Wayne Marina

* "Nesting” specific zoning districts within more gen-

eral comp plan land use categories

IONVITIY rDS
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Scenario 2: Downtown Emphasis

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of D Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

« Consolidation of ‘Community Mixed-use’ and 'Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D

potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.
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Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:

June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.

These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

i Your thoughts?
1

I Which of these alternatives seems like the best fit for Sequim?

| How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Concepts

Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

+ Continuation of Sequim’s low-rise residential form
across much of the city

« Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

IONVITIY rDS

Scenario 2: Downtown Emphasis
The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of Downtown Sequim into ‘Downtown
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

* Consolidation of ‘Community Mixed-use’ and ‘Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-

eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D

potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.
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Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:

June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.

These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

i Your thoughts?
1

I Which of these alternatives seems like the best fit for Sequim?

| How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

+ Continuation of Sequim’s low-rise residential form
across much of the city

« Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Scenario 2: Downtown Emphasis

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of D Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

« Consolidation of ‘Community Mixed-use’ and 'Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washington Corridor
The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i 1 Street. D P! it
potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.
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Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of *Highway Commercial’ designation
and rename to ‘Heavy Commercial’

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-

eral comp plan land use categories

Instructions:
June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.
These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.
We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

i Your thoughts?
1

I Which of these alternatives seems like the best fit for Sequim?

| How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Scenario 1: Status Quo
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The draft future land use map depicted here proposes a Y =

continuation of the land use pattern adopted in the 2015 Instructions:
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or low-density housing, with a mixture of greater resideny i i & % >

and commercial densities permitted downtown. Employme qeed to manage tradeoffs to reach the fut_urg vision guiding this plan. Now we're trying to .
and commercial opportunities are focused along Washintor find out how best to arrange the community’s land uses to accommodate the next 20 years
Street in the form of big box retail and highway-serving of growth and implement what the community hopes for most.

businesses. These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
* Continuation OF Sequim’s low-rise residential form best fit for Sequim? We can predict change is on the horizon, but change can make us
. f,lci;ozf l:g:ghp:";?é:é“{n Downtown Sequim uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
« Washington Street characterized by national retail help us find the best path forward.

chains and other businesses serving highway us-

ers, such as gas stations . . .
« Planned Resort overlay designation enables devel- One alternative suggests little change to the existing land use plan, moving forward

opment at John Wayne Marina with the same approaches which have been in place for the past decade. It's status
«"Nesting"” specific zoning districts within more gen- quo, with little boat rocking.
eral comp plan land use categories Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.
The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
Scenario 2: Downtown Emphasis opment of the cqmmercwal centers and new development adjacent to them, creating
The draft future land use map depicted here proposes an “nodes” of activity.
approach to zoning in which residential and employment
growth is largely focused In Dawnitown Sequim. The city's In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
cenierls cnarscienteed by tllenbdliding helghts and 2 mix opportunities, and threats (SWOT), listing them in the tables as your group discusses

Highlights:
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of residential and commercial uses. It takes the existing 4 ’
downtown plan as a starting point, increasing development S W them. Then take a few moments to think through which of the three is the best option.
intensity beyond what is now permitted. The commercial We'll take your recommendations to the next step in the process, defining a preferred
character elsewhere on Washington Street remains alternative which will become the foundation for the new plan.

unchanged, and the rest of the city remains low-density. . ~
¢ i b Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s

an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

Highlights:

* Separation of D Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations - O EE E O O Em N N Em Em Em Em Em Em Em
« Consolidation of ‘Community Mixed-use’ and 'Re- -
gional Commercial’ designations into ‘Commercial’ O T 1 Your thoughts?
designation
« Expansion of ‘Highway Commercial’ designation 1
and rename to ‘Heavy Commercial’ Which of these alternatives seems like the best fit for Sequim?
 Creation of ‘Resort’ designation l
« Nesting” specific zoning districts within more gen- I
eral comp plan land use categories
|
1

| How can we make sure it works?

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D

potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the S W
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.

What are the biggest obstacles standing in the way?
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Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities

serviced by transit 0 T
« Expansion of ‘Highway Commercial’ designation

and rename to ‘Heavy Commercial”
« Creation of ‘Resort’ designation
* Nesting” specific zoning districts within more gen-

eral comp plan land use categories

What else should we keep in mind?
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Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

« Continuation of Sequim’s low-rise residential form
across much of the city

* Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Scenario 2: Downtown Emphasis
The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mi:
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing developmen|
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of Di Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

* Consolidation of ‘Community Mixed-use’ and ‘Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D P it
potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.

Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:
June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.
These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.
We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

Your thoughts?

Which of these alternatives seems like the best fit for Sequim?

How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

« Continuation of Sequim’s low-rise residential form
across much of the city

* Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Scenario 2: Downtown Emphasis

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of Di Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

* Consolidation of ‘Community Mixed-use’ and ‘Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D P it
potential of parcels along this important corridor are unlocj
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connect]
by regional transit service. It anticipates redevelopment
of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activi
to be more oriented to their immediate surroundings.

Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:

June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.

These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

i Your thoughts?
1

I Which of these alternatives seems like the best fit for Sequim?

| How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?
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Scenario 1: Status Quo

The draft future land use map depicted here proposes a
continuation of the land use pattern adopted in the 2015
comprehensive plan. Most of the land in the city is reserved
for low-density housing, with a mixture of greater residential
and commercial densities permitted downtown. Employment
and commercial opportunities are focused along Washinton
Street in the form of big box retail and highway-serving
businesses.

Highlights:

« Continuation of Sequim’s low-rise residential form
across much of the city

* Mix of uses permitted in Downtown Sequim

« Washington Street characterized by national retail
chains and other businesses serving highway us-
ers, such as gas stations

* Planned Resort overlay designation enables devel-
opment at John Wayne Marina

*“Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Scenario 2: Downtown Emphasis

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is largely focused in Downtown Sequim. The city’s
center is characterized by taller building heights and a mix
of residential and commercial uses. It takes the existing
downtown plan as a starting point, increasing development
intensity beyond what is now permitted. The commercial
character elsewhere on Washington Street remains
unchanged, and the rest of the city remains low-density.

Highlights:

* Separation of Di Sequim into ‘D )
Core’, ‘Downtown Mixed-use’, and ‘Downtown Resi-
dential’ sub-designations

* Consolidation of ‘Community Mixed-use’ and ‘Re-
gional Commercial’ designations into ‘Commercial”
designation

« Expansion of ‘Highway Commercial’ designation
and rename to 'Heavy Commercial”

 Creation of ‘Resort’ designation

« Nesting” specific zoning districts within more gen-
eral comp plan land use categories

S io 3: Washi on Corridor

The draft future land use map depicted here proposes an
approach to zoning in which residential and employment
growth is spread across i ) Street. D P it
potential of parcels along this important corridor are unlocked
to enable the growth of additional nodes outside of the
downtown core, with infill housing between nodes connected
by regional transit service. It anticipates redevelopment

of commercial centers which now might be experiencing
vacancies, adding housing and rescaling commercial activity
to be more oriented to their immediate surroundings.

Highlights:

* Zoning for additional commercial and residential
nodes along Washington Street, characterized by a
mixture of uses

* A linear corridor of various development intensities
serviced by transit

« Expansion of ‘Highway Commercial’ designation
and rename to ‘Heavy Commercial”

« Creation of ‘Resort’ designation

* Nesting” specific zoning districts within more gen-
eral comp plan land use categories

Instructions:
June’s studio sessions helped us understand the community’s priorities and how we may
need to manage tradeoffs to reach the future vision guiding this plan. Now we're trying to
find out how best to arrange the community’s land uses to accommodate the next 20 years’
of growth and implement what the community hopes for most.
These land use alternatives are all created to be consistent with the core values discussed
in the studio. Now it’s time to get more specific, looking at ways to manage development
and public infrastructure investment to guide Sequim in the best ways possible.

We've developed three land use alternatives to get the discussion going and to assist
us in our analysis as this process moves forward. Which of the three here looks like the
best fit for Sequim? We can predict change is on the horizon, but change can make us
uncomfortable. How do we harness it to best effect? We hope you'll have some thoughts to
help us find the best path forward.

One alternative suggests little change to the existing land use plan, moving forward
with the same approaches which have been in place for the past decade. It's status
quo, with little boat rocking.

Another alternative looks to the downtown to accommodate new growth, suggesting
changes to the downtown plan to allow more housing, support increased retail activi-
ty, and integrate public plazas or other amenities to make downtown busy, diverse,
and compact.

The third alternative lets the downtown plan remain as-is, focusing new housing and
retail development along the Washington corridor - likely in locations now char-
acterized with some commercial land uses and open fields. It emphasizes redevel-
opment of the commercial centers and new development adjacent to them, creating
“nodes” of activity.

In this exercise, we're asking you to consider each alternative’s strengths, weaknesses,
opportunities, and threats (SWOT), listing them in the tables as your group discusses
them. Then take a few moments to think through which of the three is the best option.
We'll take your recommendations to the next step in the process, defining a preferred
alternative which will become the foundation for the new plan.

Mark this sheet up with your notes. Let us know what works and what doesn't. Here’s
an opportunity to arrange Sequim’s land uses to make the community be the place you
want it to be!

Which of these alternatives seems like the best fit for Sequim?

How can we make sure it works?

What are the biggest obstacles standing in the way?

What else should we keep in mind?




Approach

Work as a group
Aim for consensus

Reflect on the core values

e ——
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Note disse nt: | \
Ask for help: | X

Tell us what_;fiyou found

Preserve rural and open spaces

Promote housing affordability

Conserve regional water resources

o Prioritize transportation safety and comfort
Promote economic opportunity

Attract and retain families

Ensure fiscal responsibility



GO

45 minutes




Next Steps

| CITY OF
Housing-intensive focus " - u, SEQUIM
Planning Commission updates P
Preferred direction workshop
Implementation strategy open house

° . ° . 5 m h new legal planning
Planning Commission hearings o R “”DTE" St ot

£ years may bring.

City Council hearings/adoption

www.sequimagine.org
Planning today | Shaping tomorrow



http://www.sequimagine.org/

Thank you.
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